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Stay That Way

“Model Clubs” and Best Practices:

Why do certain private clubs enjoy a great reputation for outstanding governance and
management? What have they done to set a benchmark that other private clubs aspire to
achieve? This program addresses a number of critical issues facing club managers and
directors today as they focus on improving the management of their club. Subjects
include how to clearly define the roles for club directors and the general manager, how
the general manager can build trust with the board of directors, and how to effectively
organize the club committees to support the work of the board. We will also discuss how
to implement the five key functions of every private club board and how to accomplish
more in meetings in less time. We will share the best strategies model clubs have
engaged for effectively managing and directing their operations. The presentation will
outline a number of methods for improving communications between the club general
manager and board members and also clarify how board members can function more
effectively in their roles. The strategies provided in this program will allow any private
club to become a “model club.”



