
 
 

The Key to Quality Club Governance: A Leader Development Committee!  
By Richard Kopplin, Partner 
KOPPLIN & KUEBLER, LLC. 
 
How can private clubs address the critical issue of club governance and committee participation 
while continuing to foster a strong General Manager/COO concept? I think I have found the 
answer. I can’t take credit for it but I was thoroughly impressed when I was presented with one 
of the most creative and intelligent solutions I have seen to the age old issue of how to insure 
“enlightened governance” at a private club. 
 
At a recent seminar, Carl Dill, President of the Club at Mediterra in Naples, Florida and the 
General Manager/CEO, Tom Wallace discussed a novel way to insure that there was an ongoing 
source of great candidates, not only for the Board but also for the club committees. They created 
what is called a Leader Development Committee. 
 
One of the first tasks was to create a charter for this committee which included a clear definition 
of the Scope of Work, the Guiding Principles and Outcomes Expected which are as follows. 
 
Scope of Work 
 
 “The Leadership Development Committee will seek, encourage, develop, guide, and mentor club 
members who have the interest and potential to serve as members of the Board Committees and 
the Board of Governors. The Committee will advise and make recommendations to the President, 
the Board of Governors, the Nominating Committee and Committee Chairpersons, when 
requested.” 
 
Guiding Principles 
 
We will use positive talent development approaches, including recruiting. We will avoid 
processes that result in rejecting significant numbers of applicants. 
 
Outcomes Expected 
 
The product of its work will be a pool of candidates with the necessary skills and 
experience who are ready and willing to take up leadership positions as they are needed 
within the governance structure of the Club. 
 
By engaging this Leader Development Committee, the Club is now able to clearly define the 
needs and requirements of the Board of Governors and key committees as to the skills, 
backgrounds, expertise and experience required for their respective open positions. 
 



The Committee can then contact club members regarding their interest in a particular committee 
and create a data base of those members willing to serve. During these discussions, The Leader 
Development Committee representatives can also determine whether the member supports the 
vision and general direction established by the Board for the club. Additionally, the Committee 
can provide education and training for members who wish to serve in leadership roles in the 
club. 
 
Keep in mind that no one would serve on a committee without going through the 
“selection/recruiting” process by the Leader Development Committee. This would assure that 
there is a club vision alignment for all candidates. Each committee member would clearly 
understand their role and how they would interact with the Club Department Managers. Every 
committee would be chaired by a Board member. 
 
The net result of this process is that the committees and the Board are fully aligned for years to 
come. There are also a number of future club leaders “in the pipeline” which assures continuity 
in philosophy when it comes to club governance. The key to quality club governance can be 
assured by creating a Leader Development Committee at your club! 

 
 
 
 
 


