
 
 

The 90-Minute Board Meeting in the Real World of Private Clubs 

By Richard Kopplin 

   

A few years ago I wrote an article for Board Room Magazine entitled “The 90 Minute Board 

Meeting.”  My comments at the time provided three suggestions for truncating the sometimes 

endless hours club managers and board members spend at their monthly meeting. 
 

The first was to make sure that every board member was prepared to give a report for the 

committee that they chaired. The great majority of clubs insure that the standing club committees 

are chaired by a board member and there are obvious reasons why this is the preferred 

organizational structure.  The committee chairs will typically recommend board approval for 

“action plans” which have been developed in their respective committees. 
 

The second factor was the role of a strong club president who is assertive enough to keep the 

board focused on the agenda. He/she will know how and when to limit discussion and move the 

board members to the next issue. 
 

The third factor was to have a general manager function as the catalyst to ensure that the 

committees are meeting and their recommendations are placed on the board agenda for 

discussion and approval. 
 

I recently discussed the concept of the 90 minute board meeting with three club general 

managers and while their comments had much in common, each of them handled the monthly 

board meetings a little differently. 
 

Greg Webb is the General Manager/COO at The Kansas City Country Club in Mission 
Hills, Kansas.  He and the club president have a standard agenda for the seventeen-member 

board that never changes from month to month. They begin every meeting with 1) The 

President’s Report 2) Approval of previous meeting’s minutes 3) The General Manager’s Report 

4) Committee Reports 5) Old Business 6) New Business 7) Membership Report.   
 

“Every committee chairperson gives their committee reports and requests a yes or no on any of 

their final recommendations,” according to Greg. He continued,” Our board does not micro-

manage the committees and the full Board does not rehash what the committees have done. Our 

president has made it very clear that if the committees have done their jobs the board needs to 

respect their work.” 
 

Greg also takes the minutes at the board meeting but has the secretary and president review and 

sign them before they become part of the club record.  The monthly board meetings are 

scheduled for 4:00 p.m. and alcohol is not allowed. “No one drinks prior to or during the meeting 

and no one expects a meal after the meeting so board members are generally happy to leave for 

home by 5:30 or 6:00 p.m.,” according to Greg. 
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Greg credits much of the efficiency of the Board to the thorough orientation he provides the new 

group of board members each year. “I tell every new board member that your life as a member of 

the club will change once you assume your duties on the board. You should call me whenever 

you feel you need some assistance,” Greg said.  
 

He continued, “My role is to be pro-active in working with every board member to insure that we 

have a productive and efficient monthly meeting and I am happy with how our board meetings 

are conducted. It all goes back to the committees meeting on a regular basis and tackling the club 

issues at their level before they take recommendations to the board.  If they focus on process, the 

board can focus on policy.” 
 

Another club general manager with a similar approach to setting the board meeting agenda is Joe 

Coan, General Manager/COO at Westmoor Country Club in Milwaukee, Wisconsin. Joe 

and his club president also have a set agenda every month for the board meetings. 1) Approval of 

previous minutes 2) President’s Report 3) Finance Committee 4) Golf Committee 5) Grounds 

Committee 6) Other Committees 7) Open Issues/Old Business 8) New Business.  
 

“Our board meetings generally last two hours or less,” said Joe. “I would like to shorten them by 

a half hour and I think we are moving in that direction,” he continued. “It also helps that we meet 

at 7:00 a.m. so most of our board members want to leave for their offices by 9:00 a.m.” 
 

I asked Joe if having only eight board members helped to move everyone through the agenda a 

little faster. “I am not certain if the number of board members makes a difference but I can tell 

you that our board truly subscribes to the theory that the work of the club should be done at the 

committee level,” Joe said. “They also believe that our department managers and myself as 

general manager are responsible for running the operations. They continue to look to us for 

direction that committees may have provided in the past. The board trusts us to operate the club 

and they do not micro-manage.”  
 

“I will place any open issues for discussion on the agenda and my management report goes to the 

Board a week ahead of the meeting, so there are no surprises,” Joe commented. “ While the 

President is responsible for moving through the agenda I am also part of that process and will 

continue to have more of a role in guiding discussion.” 
 

A different approach than the one that Greg, Joe and their boards practice regarding the length of 

board meetings was described to me by Steven Buck, General Manager at Diablo Country 

Club in Diablo, California. Steve and the nine-member board at Diablo typically spend three to 

four hours at their monthly board meeting. 
 

“You need to understand that the culture of our club dictates a little different format than most 

clubs,” Steve explained. “We have a tradition of meeting at 5:30 p.m. and having dinner and 

drinks during our board meeting. It is really a social function as well as a business meeting.”  
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The Diablo Board also follows a set agenda each month, 1) Approval of previous minutes 

2) Membership report 3) Finance/treasurer’s report 4) General Manager’s report 5) Old Business 

6) New Business 7) Correspondence 8) President’s report.   Similar to the two previous managers 

interviewed, Steve takes the minutes at the Board Meeting and helps control the flow of 

discussion. 
 

“While our board members like to discuss the work of the committees I am able to keep the 

focus on the appropriate agenda items,” Steve commented. “The Club President allows me to 

take an active role in directing where the discussion is going and I think he sometimes welcomes 

my assertiveness if things start to drift.” 
 

Steve also said that the new board member orientation that he provides for all new board 

members is a key part of their education in assuming their new role as a director. “I call it my 

Club 101 Class and our new boards really appreciate everything they learn as they tour our 

facilities and meet our employees.” 
 

While Greg, Joe and Steve and their respective boards all have slightly different approaches to 

their monthly meetings there are some common themes reflected in their comments.  
 

First, their club committees are active in handling the “process work” of the club. This allows the 

board to focus on policy and results. Second, their club president, often with the general 

manager’s assistance, keeps the board focused on the agenda. Committee chairpersons are 

required to have filed a written report before they are given a slot on the monthly board agenda.  

And finally all three general managers take a very active role in preparing their club presidents 

and their board members for their monthly meetings. They do function as the catalysts in their 

clubs to insure that the best surprise is no surprise. 

 

  


